
System Changes  
Briefing for Sandwell MBC, Health and Adult Social 

Care Scrutiny Committee

29th July 2019



The future is bright
• NHSE Long Term Plan (published in January 

2019) is creating opportunities for us to work 

together differently

• Sandwell - part of Black Country and West 

Birmingham (STP) Integrated Care System – a 

joined up approach to health and care across 

the Black Country and West Birmingham   

• Care Alliances – social care, health and 

voluntary and community sector coming 

together

• Primary Care Networks – 10 in Sandwell and 5 

in West Birmingham

• Midland Metropolitan Hospital opens in 2022 



One system – two places

• Creating two place-based Care Alliances across 

the CCG/trust footprint 

• Focusing on population health and agreed 

health outcomes

• Working with multiple partners within our 

alliances

• Wrapping care around our PCNs – expanding 

the role of primary care in our communities

• Harnessing and developing the capabilities of 

the voluntary, community, charitable and faith-

based sector



A high-performing system

• Sandwell and western Birmingham have a 

track record of innovation and joint working 

• The NHS Long Term Plan brings new 

investment to extend the scope of primary 

and community services

• Local commitment to a primary care model of 

long-term preventative care

• Local people will get more control over their 

health – huge opportunity to personalise care

• Strong leadership – new SWBCCG clinical 

chair; single AO for Black Country CCGs. 



Key to success

• Capitated budget which pays for outcomes and patient experience

• Longer term contracts based on delivering  better health outcomes 

• A firm commitment to increase the funding to the Voluntary, 

Community and Social Enterprise Sector 

• Shared Outcomes Framework developed to define and quantify the 

improvements required for local communities to thrive

• Risk stratified care models focusing on those in most need 

• Workforce without boundaries 


